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Program Abuse Prevention Plan (PAPP)
POPULATION ASSESSMENT:

1. Age range of persons receiving services:  21 – 78 years old.
2.
How will the program reduce the potential of abuse and/or harm to people related to the age of people receiving services?   We have not identified any age related factors related to the potential for abuse and/or harm to the people being served.  Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment.
3.
Gender of persons receiving services:  128 Males and 111 Females 
4.
How will the program reduce the potential of abuse and/or harm to people related to the gender of people receiving services?  

Employees are provided training with regard to individual’s right to privacy especially in regard to personal care and hygiene as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.  Employees will teach appropriate boundaries and/or act to ensure personal boundaries are respected by others.   Employees will verbally direct or assist clients to remain appropriately dressed. Bathroom and stall doors remain closed. Staff persons are on the premises when clients are present.  Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment.  Staff have been trained and can implement their responsibilities and duties as required in MN Statutes, Chapter 245D.  
5.
Describe the range of mental functioning of persons receiving services


We support individuals with a wide range of mental functioning from severe and profound mental functioning to moderate and mild mental functioning. 
6.
How will the program reduce the potential of abuse and/or harm to people related to the mental functioning of people receiving services?


Clients receive services within one of four program groups which are structured based upon mental functioning level, among other factors. Each of the four program groups have distinct program rooms as well as staff who are specifically trained on each client’s mental functioning, and related conditions,  as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.

Staff persons are on the premises when clients are present. Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Staff have been trained and can implement their responsibilities and duties as required in MN Statutes, Chapter 245D.  
7.
Describe the range of physical and emotional health of people receiving services: 

The range of individuals we support include those who require total physical care for all ADL’s  to clients who may only need a periodic verbal or physical prompt for some ADL’s.  Emotional health ranges from mild cognitive impairment to severe and profound impairment with a range of related conditions such as seizure disorders, schizophrenia, depression or anxiety disorders. 
8.
How will the program reduce the potential of abuse and/or harm to people related to the physical and emotional health of people receiving services served?

Employees are provided training on their responsibilities to address each person’s physical and emotional health as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.  Staff also receive training on Medication Administration, First Aid, Medical Emergencies and all other areas as required in MN Statutes, Chapter 245D.  Staff persons are on the premises when clients are present. Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment.
9.
Describe the range of maladaptive behavior(s) of people receiving services:
We support individuals with a wide range of maladaptive behaviors that include mild to moderate self-injurious behavior, mild to moderate verbal aggression, mild to moderate physical aggression and a range of inappropriate interpersonal interactions.   
10.
How will the program reduce the potential of abuse and/or harm to people related to the adaptive/maladaptive behavior(s) of the people receiving services served?

Employees are provided training on their responsibilities to address each person’s maladaptive behaviors as well as how to promote and encourage adaptive behaviors as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.   Staff receive training on positive supports and behavior management as required in MN Statutes, Chapter 245D.   Staff persons are on the premises when clients are present. Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment.

11.
Describe the need for specialized programs of care for people receiving services:  

We have not assessed the need for any specialized programs of care outside of what is addressed above. and/or what is addressed in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum. 

12.
How will the program reduce the potential of abuse and/or harm to people related to the need for specialized programs of care for people receiving services?

Employees are provided training on their responsibilities to address each person’s needs as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.    Staff persons are on the premises when clients are present. Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Staff have been trained and can implement their responsibilities and duties as required in MN Statutes, Chapter 245D.  
13.
Describe the need for specific staff training to meet individual service needs:
Employees are provided training on their responsibilities to address each person’s needs as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum. Staff have been trained and can implement their responsibilities and duties as required in MN Statutes, Chapter 245D.    Based upon the assessed areas already mentioned there is no additional staff training needs identified. 
14.
How will the program reduce the potential of abuse and/or harm to people related to the need for specific staff training designed to meet individual service needs?
Employees are provided training on their responsibilities to address each person’s needs as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.   Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Employees are trained on their responsibilities as required by MN Statutes, Chapter 245D.
15.
Describe any knowledge of previous abuse that is relevant to minimizing the risk of abuse to people receiving services:  

We investigate all immediately report any cases of suspected abuse.  We are not aware of any previous abuse that is relevant to minimizing the risk of abuse to the people we serve.  
16.
How will the program reduce the potential of abuse and/or harm to people related to the knowledge of previous abuse?


We are not aware of any previous abuse that is relevant to minimizing the risk of abuse to the people we serve. 

PHYSICAL PLANT ASSESSMENT:

1.
Describe the condition and design of the facility as it relates to safety for the people receiving services:


The facility was built in 1981 and is one-story and physically accessible. There are several program rooms and bathrooms assigned to one of four groups as well as large common areas within the building including a gym, cafeteria and patio area. Bathrooms have wheelchair accessible stalls.  Hazardous equipment that may be used by the clients include shrink wrap machines and paper shredders or scissors and knives.   There are no locked doors that would prevent exit from any room or from the building. 
2.
How will the program reduce the potential of abuse and/or harm to people related to the condition and design of the facility in terms of safety for people receiving services?


The facility is one-story and physically accessible. Bathroom stalls have hand rails to promote safety. There are hardwired smoke detectors and the building also has a sprinkler system.   

All clients receive training on the safe use of any equipment deemed hazardous including the shrink wrap machine or a paper shredder.   Caustic chemicals are locked to prevent misuse and injury. 

Staff persons are on the premises when clients are present. Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Employees are trained on their responsibilities as required by MN Statutes, Chapter 245D.

3.
Describe any areas of the facility that are difficult to supervise:  There are no areas of the building which appear difficult to supervise. 
4.
How will the program reduce the potential of abuse and/or harm to people related to the areas of the facility that are difficult to supervise? 
No areas have been identified as difficult to supervise. Staff are on the premises when clients are present.  Employees are provided training on their responsibilities to address supervision needs as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.  Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Employees are trained on their responsibilities as required by MN Statutes, Chapter 245D.

ENVIRONMENTAL ASSESSMENT:

1.           Describe the location of the facility including information about the neighborhood and community that 
       the facility is located: 
WorkAbilities is located in a neighborhood zoned as mixed-use. The building is surrounded by residential and commercial establishments.  There is a busy two-lane road south of the building. The parking lot extends across the south side of the building with a driveway on the west side which leads to a parking lot that extends across the back northwest corner of the building. There is an open green space across the back of the building and a nature area with a pond with a gradual wooded embankment to the east of the building. 
2.
How will the program reduce the potential of abuse and/or harm to people related to the location of the facility, including factors about the neighborhood and community?

Employees are provided training on their responsibilities to address supervision needs while in the community as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.  Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Employees are trained on their responsibilities as required by MN Statutes, Chapter 245D.

3. Describe the type of grounds and terrain that surround the facility:
The parking lot in front of the building is flat and paved with a curb adjoining a sidewalk that runs in 

front of the building. There is a slight incline in front of the main and east doors for wheelchair

accessibility and safer transitions. The driveway to the west and the parking lot in the back of the

building are also flat and paved. The green space on the north side of the building has a gradual slope

toward the center and steep incline toward the outer perimeter. There are no exits on the east side of the building.
4.
How will the program reduce the potential of abuse and/or harm to people related to the type of grounds and terrain that surround the facility?
Snow removal and lawn care are contracted services. Custodial and facility employees have ice-melt and shovels available for light snow or ice removal if necessary.  Employees are provided training on their responsibilities to address mobility and transition needs as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.  Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Employees are trained on their responsibilities as required by MN Statutes, Chapter 245D.

5.          Describe the type of internal programming provided at the program:  
Our internal programming is focused on promoting independence and developing strengths based upon  individual needs and preferences as assessed by their team. Programming may focus on ADL’s, social relationships, vocational abilities and use of recreational and leisure time. 

6.
How will the program reduce the potential of abuse and/or harm to people through the type of internal programming provided at the program?
Employees are provided training on their responsibilities to address each individual’s needs, preference and to ensure their health and safety as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.  Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Employees are trained on their responsibilities as required by MN Statutes, Chapter 245D.
7.
Describe the program’s staffing pattern:

Managers and Administration are scheduled to work 8:00 am – 4:00 pm Monday through Friday and Program Technicians work 9:00 am – 4:00 pm Monday through Friday with additional time scheduled for meetings and training. Staff are scheduled for designated program rooms throughout the day and are assigned responsibility for identified clients in those areas. Each of the four client programs have a different staffing pattern and ratio based upon the assessed needs of the clients assigned to that program and the focus of internal programming.  Group I is staffed at a 1:4 or better ratio; Group II is staffed at a 1:5 or better ratio; Group III is staffed at a 1:6 or better ratio; Group IV is staffed at a 1:8 or better ratio. 
8.
How will the program reduce the potential of abuse and/or harm to people through the program’s staffing pattern?

Staffing patterns are evaluated on a daily basis by Area Managers or other trained and experienced staff to ensure adequate supervision is being provided.  Staffing ratios are evaluated annually be each team and evaluated for each Group semi-annually.  Employees are provided training on their responsibilities to address each individual’s needs, preferences and to ensure their health and safety as outlined in each person’s Individual Abuse Prevention Plan and CSSP and CSSP Addendum.  Employees are trained on the Maltreatment of Vulnerable Adults Act and will take steps to prevent any abuse, take corrective action, and will immediately report any maltreatment. Employees are trained on their responsibilities as required by MN Statutes, Chapter 245D.
EACH PROGRAM WILL ENSURE THAT:
A.
People receiving services are provided with an orientation to the Program Abuse Prevention Plan. This orientation will be within 24 hours of admission or within 72 hours for individuals who would benefit from a later orientation.

B.
The license holder’s Board of Directors, or the governing body’s delegated representative, must review the Program Abuse Prevention Plan at least annually.

C.
A copy of the Program Abuse Prevention Plan will be posted in a prominent place in the facility and be available, upon request, to mandated reporters, people receiving services, and legal representatives.

D.
The plan includes a statement of measures to be taken to minimize the risk of abuse to the vulnerable adult(s) or when the need for additional measures is identified.  This includes identifying referrals that are made when the vulnerable adult is susceptible to abuse outside the scope or control of the licensed services.  

E.
If the assessment indicates that the vulnerable adult does not need specific risk reduction measures in addition to those identified in the Program Abuse Prevention Plan, the Individual Abuse Prevention Plan must document this determination.  

F.
In addition to the Program Abuse Prevention Plan, an Individual Abuse Prevention Plan must be developed for each new person receiving services. A review of the Individual Abuse Prevention Plan must be done as part of the review of the program plan. The persons receiving services must participate in the development of the Individual Abuse Prevention Plan to the best of their abilities. All Individual Abuse Prevention Plans must be reviewed at least annually by the interdisciplinary team.  

Training occurs on all policies and procedures required by 245D as outlined below during orientation for a newly hired employees and at a minimum annually thereafter for all employees:

Safety and Building Evacuation Procedures

PPM 204  Policy and Procedure for the Supervision of Clients While in Program

PPM 205  Policy and Procedure for Hazardous Materials and Equipment

PPM 206  Policy and Procedure for Body Mechanics, Safe Lifting Techniques and the Proper Use of Lifting Equipment

PPM 207  Emergency Response, Reporting and Review Policy

PPM 208  Fire Evacuation Maps – East End and PPM 212  Fire Evacuation Map – West End
PPM 210  Tornado Shelter Area Map – East End and PPM 213  Tornado Shelter Area Map – West End

PPM 214  Procedure to Follow for Program Closings

PPM 215  Emergency Report and Internal Review

Transportation and Busing


PPM 301  Procedures for Using Agency Vehicles

PPM 302  Procedures for Transportation of Clients by Staff Using Their Own Vehicles

PPM 303  Procedures for Transportation of Clients by Contracted Vendors

PPM 304  Procedure for Supervision of Clients on Community Outings

PPM 305  Policy and Procedure for Supervision of Clients During Transportation Transitions

Medical Emergencies and Medications

PPM 401  Policy and Procedures for Medical Emergencies, Client Illness or Injury

PPM 402  Policy and Procedure on Medication Administration

PPM 403  Policy and Procedure on Medication Administration Documentation

PPM 404  Client Medication Sheet

PPM 405  Policy and Procedure on Medication Storage, Destruction, and Transference

PPM 406  Policy and Procedure on Psychotropic Medications

PPM 407  Procedures for Infection Control and Prevention-Blood Borne Pathogens Training

PPM 408  Policy on AIDS and Related Conditions 

Vulnerable Adults – Maltreatment Reporting Materials

PPM 503  Maltreatment of Vulnerable Adults Reporting and Internal Review Policy

PPM 506  Notice of Status of Report of Suspected Maltreatment

PPM 507  Program Abuse Prevention Plan

Emergency Use of Manual Restraints Materials

PPM 601  Emergency Use of Manual Restraint (EUMR) Policy

PPM 602  Behavior Intervention Report Form WorkSheet
Additional training topics scheduled for annual review include, but are not limited to:

· Alzheimers Training     Training Aide TO 119
· Employee Handbook and Review of Job Description
· Department of Labor – Special Minimum Wage Certificate   How You Are Paid (IF 212)    (Group II,III and IV Staff Only)  

· PPM 800's include PPM 810 Service Recipient Rights, PPM 802 Code of Ethics, PPM 803 Data Privacy Rights, PPM 804 and 805 HIPPA Privacy Compliance Policies and Procedures and HIPAA Privacy Statement; PPM 801 Person Centered Planning and Service Delivery Requirements.  

· Safe Operation of Medical Equipment Used to Sustain Life
Client specific training occurs, at a minimum annually or whenever there are changes or updates, in the following areas:

· Outcomes/Goals – review of criteria, methodogy and data collection

· Specialized medical protocals

· Client Specific Transition Accommodations within Each Group
· Hygiene, grooming and other ADL’s; healthy diet, 
· Client Service Profiles with client specific information – see attached

CLIENT SERVICE PROFILE
	Client Name:
	Date Reviewed:
	Caregiver:

	Staff/Client Ratio:
	Date of Birth:
	Legal Rep: 

	Planning Mgr:
	Admission Date: 
	Case Mgr:

	Diagnosis:
	
	


	Physical, Mental and Emotional Well-being

	Allergies

	Seizures

	Special Dietary needs and Choking including eating assistance and adaptations

	Sensory Disabilities

	Emergency Medical Protocol for chronic medical conditions

	Medication or Treatment administration or assistance

	Ambulation and Mobility to reduce the risk of falling

	Regulating water temperature

	Community Survival Skills

	Water Safety Skills

	Sensory Disabilities

	Ability to Manage Symptoms or Behaviors that might result in Incident.

	Bathroom Assistance Requirements

	Other:

	Other Information

	Mode of Communication

	Learning Style/Motivators/Reinforcers

	Bussing Protocol

	Special Attention (Dislikes, fears, obsessions, etc.)

	Vocational Adaptations

	Wheelchair Adaptations

	PRN Psychotropic Med. Protocol

	Transfers/Positioning Requirements

	Other:

	IAPP 

	Supervision Requirements

	Supervision on WorkAbilities Premises

	Supervision in the Community

	Procedure for person if Lost/Missing

	Can be without caregiver for __ minutes 


Reviewed and approved by WorkAbilities, Inc. Board of Directors December 2, 2014 

Reviewed and approved by WorkAbilities, Inc. Board of Directors December 3, 2013 

SSP 215, PPM 507 Program Abuse Prevention Plan December 2013
�








Page 7 of 8
10/31/2013

